Driscoll School - Gantt Project Report

Plans: All Plans Selected Start Date: Wednesday December 15 2021
Roles: All Roles Selected End Date: Thursday January 06 2022

Locations: Multiple Locations Selected (Including Location-less
tickets)

Crew Planned planned Aetual Actual Week Of Wed Dec 15 Week Of Wed Dec 22 Week Of Wed Dec 29 Week Of Wed Jan 05

Size Start Finish Start Finish

Task Description

Project Role
15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 01 02 03 04 05

Ready for Steel % 20210612 | 2022-06-08 E’ég--ggggg--gz-g’gz-gz-g--z-sg -
I Set up & Maintain Dewatering 64 4 2021-09-29 = 2021-12-31 |:| Derenzo
I ztr)::rgr,ertébar, place strip mat footing f 9 10 20211207 | 2021-12-17 Eﬂc;r:;:[]eet:te ...
I C19to C11 on CD Excavation 7 3 2021-12-07 | 2021-12-15 |:| Derenzo
Cont:lnuous footir;gs inIC for re(;nainin . . .
Feacy for waterproof and backil ¢ | 12| 8 | 20211208 | 20211223 vorguerre  HRNNEH NN
Y to C21.6 to CD
Hold for waterproofing 1 2 | 20211215 | 2021-12-15 Wgt‘:rrgmoﬁng ]
I Mat Placement 20211216 | 2021-12-16 f,g:gﬁﬁte ‘
BACKFILL Elevator Pits 1 4 | 20211216 | 2021-12-16 [] perenzo
I Backfill mat footing Core C 2 3 2021-12-17 | 2021-12-20 |:| Derenzo
:Fstallation of UG Piping for Ejector P 1 2 20211217 | 20211217 Ef;ﬁﬂmﬁg
I Mobilize Crane 1 0 | 20211220 | 2021-12-20 mﬁ;fgﬁte ]
BACKFILL Elevator Pits 3 4| 20211220 | 2021-12-22 [] perenzo
I i 0 accond fioor slevation T cC | 10| 10| 20211221 | 20220103 Marguerte HEEEE EEEEE =
I Backfill Footing 2 3 | 20211223 | 2021-12-24 [ ] perenzo
Shor w1y |5 ey | ammor e S —
FRP Exterior Wall Footings AT to SA1 6 9 | 20211228 = 2022-01-04 f/loar;g[]e;st . HEEE o
BACKFILL A1 to SA1 2 4 | 202201-03 | 2022-01-04 [ ] perenzo
I Core C19-32 5 10 | 2022-01-04 | 2022-01-10 fg;;[f;ﬁte [ |
I FRP Exterior Wall Footings AG to CD 5 9 | 2022:01-04  2022-01-10 fg;;f;ﬁte [ |



Task Description

I Begin walls CY @C4 to C14

Crew Size By Role

AllRoles

Days

Crew Planned
Size Start

10 2022-01-05

433

338

91

Generated on: December 15,2021 10:38:59 AM EST

Italic indicates a constraint.

T Touchplan’

Planned
Finish

2022-01-17

Complete

0 (0%)

0 (0%)

0 (0%)

Promised

Incomplete

52 (12%)

0 (0%)

0 (0%)

52 (57%)

0 (0%)

Actual .

Finish Project Role
Concrete
Marguerite

Project Role
REETTIT]

381

(88%)
5 Armani
2(100%) Waterproofing

338 Concrete

(100%) Marguerite

39 (43%) D Derenzo

PJ Kennedy

2(100%) UG Plumbing

Week Of Wed Dec 15

15| 16| 17| 18| 19( 20| 21

Week Of Wed Dec 15

15 16 17 18 19 20 21

27 26 27 1926

18 18 18 8 18

7,87 11 8
2

Week Of Wed Dec 22

22 23 24 25 26

Week Of Wed Dec 22

22 23 24 25 26

26 3022

18 23 15

Week Of Wed Dec 29

27 28 29 30 31 01 02 03 04

Week Of Wed Dec 29

27 28 29 30 31

1928 28 28 28

15124 24 24|24

4 4 4 4 4

01 02 03 04

28 37

24|33

4 4

Week Of Wed Jan 05

05

Week Of Wed Jan 05

05

34

34




